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 Four Areas of 
Competency 

Administration 
& Organization 

Technical & 
Quantitative 

Analytical & 
Conceptual 

Human Skills 

Effective 
Communication 

Leadership 

HR Issues, 
Effective Groups 
& Conflict Mgmt 

Decision 
Making 
Models 

Research 
Design 

Techniques of 
Analysis Trends 

& Patterns 

Budgeting & 
Finance 

Applied 
Information 
Technology 

Administrative 
Law & Risk 

Mgmt 

Role of the 
Manager 

Planning 
Models 

Org. Goal Setting, 
Design, 

Assessment  & 
Change 
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